
1 
 

 

 
 

 
 

 

Big Bocs Bwyd Project 

 
Project Background 
 
In 2018, Cadoxton Primary, through its charity group Cadog’s Corner, launched a Pay As You 
Feel shop from the school community space.  Food was sourced from the charity Fareshare 
and other local supermarkets/shops (e.g. Morrisons, Lidl and Greggs). By 2019, it became 
apparent that demand was rising and a dedicated space was required. The idea of installing 
and converting a shipping container into a shop was born and fundraising to purchase and 
convert a shipping container began. The shop was ready to open in March 2020. 
 
During the initial COVID lockdown the 2 neighbouring schools (Oakfield and Cadoxton) 
started delivering parcels to families identified as the most vulnerable.  This ensured 
ongoing contact with those families whilst also providing vital support to them.  School staff 
were delivering to up to 280 families a week during the first lockdown.  
 
When school reopened after the initial lockdown, it was clear that ongoing support was still 
vital. 
 
The headteacher became Executive Headteacher at Oak Field Primary school in Barry, so a 
grant was successfully sought and a similar shipping container shop, christened The Big Bocs 
Bwyd (BBB) was installed to serve both schools and their communities. Both boxes are 
currently open 4 days a week and records of usage are compiled on a weekly basis.  
 
Anecdotal feedback from families illustrates how supported and cared for they feel and 
what a lifeline the food/resource packs have been to them.   
 
This initial BBB project appeared to fulfil a number of needs: 
 

• The project provides an authentic context for learning, enabling the ambition of the 
4 Purposes of the Curriculum for Wales 
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• It helped to address food poverty – ensuring affordable (in some situations, free) 
food was available to families that had been discretely identified as vulnerable by 
the school 

• It helped to ensure links between the most vulnerable families and the school were 
maintained 

The BBBs are supported with learning resources, videos and ‘how to’ knowledge and are 

openly accessible via the website: www.bigbocsbwyd.co.uk 

 

Following on from the success of these 2 initial boxes, the Head of the schools secured 

£100k from the Welsh Government to introduce the concept into 5 more schools.  Those 

schools are based in the Welsh Valleys, where there is high levels of deprivation, food 

poverty and poor health. Alongside this, funding for 3 other boxes from the Waterloo 

Foundation. 

 

This 5 Valleys schools phase of the project is built on the successful start made at the initial 

2 Barry schools, where they have proven the value that the BBB approach creates for pupils, 

parents and the wider community.  In addition, early indications are that even using a Pay 

As You Feel concept, there is opportunity for profit which can offset the running of the BBB 

projects.   

As the 5 schools are based in the Welsh Valleys (see figure 1 below), the Valleys Regional 

Park (VRP) Programme now provides support through taking a Project Management and 

evaluation role, plus funding for the promotional film and physical support with the 

growing/landscaping etc. at the schools via their Guardians scheme delivered by 

Groundwork Wales  

Film - https://www.youtube.com/watch?v=CIPfx7YyBwE&t=10s 

https://www.youtube.com/watch?v=B7tTbs_LqSs&t=26s 

 

Project objectives and desired outcomes 

The BBB hubs comprise of an attractive Pay As You Feel shop in the modified shipping 

container, additional secure storage (2nd smaller container), raised beds and small group 

meeting space.  Some schools also have additional growing spaces, woodlands, poly tunnels, 

bee hives etc. that enhance the BBB shops.  

The BBB project objectives : 

• Contribute to the reduction of food poverty/food insecurity via the ‘Pay As You Feel’ 
shop  
 

• Help improve nutritional intake  
 

• Help improve the wellbeing of the families who use the BBB 
 

http://www.bigbocsbwyd.co.uk/
https://www.youtube.com/watch?v=CIPfx7YyBwE&t=10s
https://www.youtube.com/watch?v=B7tTbs_LqSs&t=26s
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• Increase parental involvement in ways that suit them (e.g. buying from the Pay As 
You Feel shop, volunteering with food growing aspects of the projects etc.) 
 

• To share lessons learnt with the next phase of BBB installation 
 

• To develop learning resources that will ensure BBBs become a focal point for 
experiential learning about food  
 

• Measurably reduce food waste  

 

Current position on the BBB installation at the 5 Valleys schools 

At a cost of around £20,000 each (£100,000 total), the BBB containers have now been 

delivered and are now also fully fitted out.  

Valleys based schools Other schools 
St Margaret’s Roman Catholic Primary, 
Aberdare, RCT 
 

Cadoxton and Oak Field Primaries, Barry, 
Vale of Glamorgan 

Ysgol Bro Banw, Ammanford, 
Carmarthenshire 
 

Grangetown Nursery, Cardiff 

Cyfarthfa Primary School, Merthyr 
 

Herbert Thompson Primary, Cardiff 

Garth Primary School, Bridgend  
 

St Martin’s Comprehensive, Caerphilly 

Cwmfelin Primary School, Bridgend Clase Primary, Swansea 

 Llandeilo Primary, Carmarthenshire (based 
inside the school building) 

 

Evaluation to date 

The BBBs are subject to a phased, mixed method evaluation. Qualitative and quantitative 

data is collected in order to evidence how these BBBs have progressed and to ascertain 

success against the objectives.   

This first phase report relates to data collected from an initial online questionnaire to 

parents  

Qualitative data 

In tandem with the online questionnaire, the BBB leads at each school completed a case 

study template.  

The comments are summarised below, together with observations. 
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Benefits of the school based BBB: (all comments included) 

• A positive impact on the wellbeing of our children, families and the wider community 
& build stronger relationships.   

• Pupils develop a full understanding of food literacy in our pupils so they can go on to 
live healthy, active, sustainable lifestyles 

• Provision of food - supplying a basic need so that families can flourish 

• The reduction of food waste  

• Direct links to new curriculum – everything related to BBB can be brought into the 
classroom to enrich learning  

• Opportunity for our pupils to experience running an enterprise, including developing, 
using spreadsheets, setting up virtual cooking sessions  

• ICT skills related to BBB – e.g. creating a website, stock database, calculating profit  

• Upskilling parents that will support them within employment 
 

 
Tips: 
 
All tips are included below, together with indications (in brackets) of number of times 
similar comments were mentioned. 
 

• Get people involved - e.g. BBB Pupil Voice Group (x 3) 

• Involve like-minded people (x2) 

• Share ideas and get support from other schools (x2) 

• There will be challenges but keep going (x1) 

• Strengthen links with local businesses (x1) 

• Make it part of the curriculum (x1) 

• Educate pupils about why BBB is needed (x1) 

• Make use of adult expertise in the school community (x1) 

• Get staff on board and excited to help (x1) 

• Keep organised (x1) 

• Keep talking (x1) 

• Make sure governors on board and that there is Local Authority support (x1) 

 

 

 

 

 

 

 

 

 

“925 million people worldwide will go to 

be bed hungry tonight. Each one of us 

can make a difference, but together we 

can make a change” 
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Challenges and Barriers: 

All tips are included below, together with indications (in brackets) of number of times 
similar comments were mentioned: 
 

• Sharing and understanding purpose, reason and aims of the project (x4)  

• Health and Safety - particularly in relation to COVID  (x 3)  

• Time required to pursue grant funding (x3) 

• Getting buy in from stakeholders and volunteers (x 3) 

• Buy in from all concerned (x 2) 

• Local Authority permission (x1) 

 

Why BBB?: 

This section produced quite a few similar answers to the Benefits section above but also 

some comments detailed below, verbatim. 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

                                                   

 

 

 

 

“Big Bocs Bwyd has provided us with an 

ideal opportunity to continue with this 

work and to deliver our philosophy to 

the wider community    (x2) 

 

 

“We see the Big Bocs Bwyd as 
the perfect opportunity to 

improve links with families, 
local business and the wider 

community” 
(x1) 

 

“Supporting mental health 
and wellbeing” 

(x1) 
 

“Education and promoting the 
benefits of a healthy lifestyle 
to our children and families” 

(x2) 
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Who?: 

In this section the schools listed those they feel need to be involved. 

• Local community (x3) 

• Head (x3) 

• Pupils (x2) 

• Parents (x2) 

• School staff & governors (x2) 

• Local businesses (x2)  

• Cadoxton support (x1) 

• Volunteer committee (x1) 

• Family Liaison Officer (x1) 

• Volunteers from school community (x1) 

 

 

 

“this is a fantastic authentic 
context to put at the heart of 

curriculum planning as we 
move towards the Curriculum 

for Wales” 
(x1) 

 

“We want to make our 

community happy and healthy by 

helping them socialise, make 

friends and make healthy choices 

affordable” 

(x1) 

 

“Fits perfectly with our ethos 
of caring for the wider world 

around us” 
(x1) 

 
“The perfect time for us as a 

school in order to help support 

our families and local 

community” 

(x1) “Creates community” 
(x1) 

 


